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Leader Commitment/Covenant

Requirements:
O Show signs of being a growing follower of Christ
0O Display evidence of gifts and abilities for teaching and shepherding
people
0O Complete basic LifeGroup leadership training class
0O Be a participating member of Mountain View Church

Responsibilities:

1) Seek to develop your LifeGroup leadership team by
Vision Casting
Consistently working on developing your skills as a leader
Recruiting, training, and encouraging your host and apprentice
Involving others in appropriate leadership roles in your group
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2) Seek to lead your LifeGroup meeting by
0O Selecting curriculum that is appropriate and applicable to your
group
O Developing an agenda each week that creates an atmosphere
for ministry to take place
O Preparing to lead and facilitate your meetings each week
0O Encouraging and delegating with your coach and apprentice

3) Seek to Shepherd your LifeGroup by
O Praying consistently for individual members of your group
0O Encouraging your group through phone calls, personal notes,
meeting any needs, etc. Encourage other group members to do
the same
O Planning occasional social functions for the group (suggested
once per quarter)

4) Seek to involve your LifeGroup in service by
O Casting a vision for the importance of service
0O Helping plan and execute one service project per year

5) See to multiply your LifeGroup by
0 Casting the vision for the importance of multiplication
O With the assistance of the pastoral leadership and coach
preparing your apprentice and group for multiplication
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6) Seek to be a part of the LifeGroup Ministry Team by
0O Attending monthly LifeGroup Leader Huddle meeting. Huddles
are during the the first Sunday of the Month
O Maintaining regular contact with your LifeGroup Pastor/coach as
he/she encourages you through personal meetings, phone calls,
or e-mail
O Filing a monthly report online with the office

Time Commitment Required: Minimum of One Year
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